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CROWLEY, MILNER AND COMPANY 

DETROIT 26, MICHIGAN 


TO OUR STOCKHOLDERS: 


April 1, 1953 


The annual financial report of Crowley, Milner and Company for the year ended January 31, 
1953, is presented herewith. 


Year Ended January 31 

OPERATING RESULTS 1953 1952 


Net Sales. $25,992,135 $24,202,871 

Profit before Federal Income Taxes. 669,215 313,147 

Federal Income Taxes. 348,000 147,500 

Net Profit. 321,215 165,647 

Dividends paid. 101,830 84,858 

Number of shares of Common Stock outstanding... 339,433 339,433 

Net Profit per share of Common Stock. $0.95 $0.48 

Dividends per share of Common Stock. .30 .25 

Net Assets (Book Value) per share of Common Stock. 20.23 19.59 

Net Amount of Inventory reduction due to Lifo method of valuation. . 93,675 136,927 

Provision for depreciation. 187,737 177,321 

Ratio of Current Assets to Current Liabilities. 3.11 to 1 3.72 to 1 


The following summary shows that working capital increased $283,362 during the past year: 


Current Assets.... 
Current Liabilities 
Working Capital. . 


Jan. 31, 1953 

Jan. 31, 1952 

Increase 

$9,294,984 

$8,235,043 

$1,059,941 

2,988,750 

2,212,171 

776,579 

$6,306,234 

$6,022,872 

$ 283,362 


The increase of $283,362 in working capital resulted from the following: 


Additions: 

Net profit for the year. $321,215 

Add provision for depreciation. 187,737 

Decrease in prepaid expenses and other assets. 42,689 $551,641 


Deductions: 

Dividends paid. $101,830 

Payment on long term debt. 107,500 

Purchase of fixtures and equipment. 58,949 268,279 

Increase in working capital. ^$283^362 


Net sales for the current year increased 7.4%. The sales report of the Federal Reserve Bank showed 
an increase of 2.0% for the current year for Detroit department stores. 

Profit before income tax up to approximately $1,000,000 annually is exempt from Federal excess 
profits tax. 














































ACCOUNTS RECEIVABLE 

A summary of outstanding customers' accounts follows: 


TYPE OF ACCOUNT Jan. 31, 1953 Jan. 31,1952 


Thirty-day charge accounts. $1,368,453 $1,173,449 

Deferred payment accounts. 1,397,626 1,193,320 

Weekly payment accounts. 999,727 959,417 

C.O.D., Will call, Debit balances against vendors, etc. 333,008 242,932 

$4,098,814 $3,569,118 

Less allowance for doubtful accounts. 125,000 125,000 

$3,973,814 $3,444,118 


The amount of $1,368,453 for thirty-day charge accounts represents the total of the balances on 
approximately 38,000 charge accounts. The approximate number of accounts in each of the first three 
classifications is as follows: 


TYPE OF ACCOUNT 

Thirty-day charge accounts 
Deferred payment accounts 
Weekly payment accounts. 


Approximate Number of Accounts 

Jan.31, 1953 Jan.31, 1952 


38,000 33,000 

15,500 15,000 

31,000 31,000 


Deferred payment accounts cover principally such merchandise as furniture, refrigerators, stoves, 
washers, carpeting, etc. Maximum term is 24 months. Any type of merchandise may be purchased 
on the weekly payment accounts. Maximum length of time to pay on the weekly accounts is 20 weeks. 

Losses from uncollectible accounts, less recoveries on accounts previously charged off, amounted 
to $63,228 for the current year as compared to $52,654 for the previous year. 

INVENTORY 

Our analysis of the age of merchandise on hand shows that only 3.54% consisted of merchandise 
over one year old which compares with 3.79% for last year. Inventory turnover based upon total 
average monthly retail inventories was 4.23 times as compared to 3.94 times for the previous year. 


PROPERTY ACCOUNTS 

Additions to property accounts for the year amounted to $58,949 as compared to $326,411 for 
the previous year. The additions for the current year consisted principally of store fixtures and carpeting. 
During the past year our sportswear, millinery, piece goods, men's clothing, and major appliance depart¬ 
ments were relocated for the purpose of easier selling and more efficient operation. The previous year's 
additions included an amount of $187,254 representing the cost of improvements in our store air 
conditioning, heating and ventilating systems. 

On behalf of the Board of Directors, I am happy again to express our sincere appreciation to all 
those employees, resources and stockholders who contributed to our progress during the past year. 


Very truly yours, 





President 


































CROWLEY, MILNE 


BALANC 



Jan. 31,1953 

Jan. 31,1952 

Current Assets 



Cash. 

$ 650,711 

$ 596,442 

United States Government securities—at cost and accrued interest 
(approximately market). 

1,016,008 

1,017,195 

Trade accounts receivable (including installment accounts), less 
allowance of $125,000 for doubtful accounts. 

3,973,814 

3,444,118 

Inventories on hand and in transit—at cost determined on the last-in, 
first-out basis by the retail inventory method, less allowance of 
$100,000 for purchase discounts. 

3,654,451 

3,177,288 

Total Current Assets. 

$ 9,294,984 

$ 8,235,043 

Property, Equipment, and Leasehold Improvements —at cost 



Land and buildings owned. 

$ 934,310 

$ 934,310 

Buildings and improvements on leased land. 

4,938,823 

4,938,250 

Furniture, fixtures, and equipment. 

1,273,133 

1,247,846 


$ 7,146,266 

$ 7,120,406 

Less accumulated provisions for depreciation and amortization. 

5,088,791 

4,934,145 

Total Properties—Net . 

$ 2,057,475 

$ 2,186,261 

Other Assets 



Miscellaneous accounts and investments, less allowance of $5,000.... 

34,635 

36,217 

Leaseholds and Good Will . 

1 

1 

Prepaid Expenses 



Supply inventory, insurance, and other prepaid expenses. 

199,006 

240,114 


$11,586,101 

$10,697,636 





































R AND COMPANY 

i SHEETS 





LIABILITIES 


Current Liabilities 

Notes payable to bank. 

Trade accounts payable. 

Pay rolls and pay roll deductions. 

Accrued property taxes. 

Miscellaneous taxes. 

Federal taxes on income—estimated. 

Current maturities on long-term debt. 

Total Current Liabilities. 

Long-Term Debt 

Notes payable to bank and insurance company—due $100,000 
annually—Note A. 

Other note payable—due $7,500 annually. 

Current maturities included above. 

Total Long-Term Debt. 

Capital Stock and Surplus 

Common Stock, par value $1 pier share: 

Authorized and issued 352,250 shares 
In treasury 12,817 shares 

Outstanding 339,433 shares. 

Capital surplus. 

Earned surplus—Note A. 

Total Capital Stock and Surplus. 

Long-Term Lease Commitments —Note B 


Jan. 31,1953 

$ 250,000 

1,537,574 
298,823 
342,834 
76,619 
375,400 
107,500 
$ 2,988,750 


$ 1,800,000 
37,500 
$ 1,837,500 
107,500 
$ 1,730,000 


$ 339,433 

2,410,247 
4,117,671 
$ 6,867,351 


$11,586,101 


Jan. 31,1952 

$ 250,000 

1,025,112 
218,802 
339,061 
76,794 
194,901 
107,500 
$ 2,212,170 


$ 1,900,000 
45,000 
$ 1,945,000 
107,500 
$ 1,837,500 


$ 339,433 

2,410,247 
3,898,286 
$ 6,647,966 


$10,697,636 


See notes to financial statements. 











































CROWLEY, MILNER AND COMPANY 

STATEMENT OF PROFIT AND LOSS 


Year Ended January 31 
1953 1952 

Net sales (including sales of leased departments). $25,992,135 $24,202,871 

Costs and expenses: 

Cost of merchandise sold, workroom costs, and buying and occupancy 
expenses. $19,861,741 $18,741,933 

Publicity, selling, and administrative expenses, less deferred-payment- 
account fees. 5,394,533 5,092,275 

Provision for loss on bad accounts, less recoveries. 63,228 52,654 

$25,319,502 $23,886,862 

Operating Profit. $ 672,633 $ 316,009 

Other income: 

Interest earned on United States Government securities. $ 18,984 $ 16,948 

Income from property not used in operations, less expenses. 19,492 6,789 

Miscellaneous income. 30,476 54,823 

Total Other Income. $ 68,952 $ 78,560 

”$ 741,585 $ 394,569 

Other deductions: 

Interest expense. $ 70,432 $ 75,756 

Miscellaneous deductions. 1,938 5,666 

Total Other Deductions. $ 72,370 $ 81,422 

Profit Before Taxes on Income. $ 669,215 $ 313,147 

Federal taxes on income—estimated: 

Normal tax and surtax. $ 348,000 $ 162,500 

Less refund of prior year’s excess profits tax. —0— 15,000 

~$ 348,000 $ 147,500 

Net Profit. $ 321,215 $ 165,647 


Provision for depreciation of buildings and equipment and amortiza¬ 
tion of leasehold improvements amounted to $187,737 for 1953 and 
$177,321 for 1952. 



















































CROWLEY, MILNER AND COMPANY 

STATEMENT OF EARNED SURPLUS 


Year Ended Janaury 31 



1953 

1952 

Balance at beginning of year. 

$3,898,286 

$3,817,497 

Net profit for the year. 

321,215 

165,647 


$4,219,501 

$3,983,144 

Cash dividends on Common Stock—$0.30 a share in 1953; $0.25 a share 
in 1952. 

101,830 

84,858 

Balance at end of year. 

$4,117,671 

$3,898,286 


NOTES TO FINANCIAL STATEMENTS 
January 31, 1953 


Note A—In connection with long-term notes payable to bank and insurance company, the Com¬ 
pany is required to make annual payments of $100,000 on June 1st of each year until June 1, 1965, 
when any unpaid balance is due. Among other covenants of the loan agreements, the Company agrees 
that it will not permit working capital to be less than $3,750,000 and that it will not pay cash dividends 
or purchase any of its Common Stock subsequent to June 1, 1951, unless such dividends or purchases, 
together with previous distributions since January 31, 1950, would not exceed 70% of net earnings 
since January 31, 1950. At January 31, 1953, earned surplus in the amount of $559,446 was free of such 
restrictions. 

Note B—The leases covering the Company’s store premises expire June 30, 1976, and require 
rental payments on a percentage-of-sales basis (plus payment of real estate taxes), with minimum 
annual rental of $411,958. The leases require restoration of the dividing walls between the several 
leased buildings upon expiration of the leases. The cost of such restoration has not been provided 
for in the financial statements. 
























ACCOUNTANTS’ REPORT 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the balance sheet of Crowley, Milner 
and Company as of January 31, 1953, and the related state¬ 
ments of profit and loss and surplus for the year then ended. 
Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet and 
statements of profit and loss and earned surplus present 
fairly the financial position of Crowley, Milner and Company 
at January 31, 1953, and the results of its operations for the 
year then ended, in conformity with generally accepted 
accounting principles applied on a basis consistent with that 
of the preceding year. 


ERNST & ERNST 
Certified Public Accountants 

Detroit, Michigan 
March 20, 1953 



























